
D.ESCAL8TM - Children’s Homes (England)

Supplementary Module:

Children’s Homes (England)

Rationale:
Participants working in a children’s home setting will be subject to unannounced inspections
twice a year. The framework for the inspection in relation to the positive behaviour support
of the children and young people mirrors completely the aims and teaching of the
D.ESCAL8TM Children’s and Young People’s Course with regard equality, behaviour and risk
management planning, incident reporting and the absolute minimal use of restrictive
practices. This supplementary information for staff working in a children’s home setting
reinforces the principles already taught by D.ESCAL8TM and highlights the important role of
Ofsted in supporting children and young people.

Aim:

Participants understand the framework for inspection and their responsibilities to act at all
times to work using positive behaviour support concepts.

Objectives:

● Participants understand that inspections will be unannounced and at least twice
yearly.

● Participants follow and promote the principles of the Equality Act 2010 and local
equality and diversity and anti bullying  policies.

● Participants understand that positive behaviour support must be promoted at all
times, and that the use of primary and secondary and non physical prevention
strategies are tried and evaluated to be ineffective before the use of any restrictive
physical intervention.

● Participants understand that separation is only used as a last resort and is part of the
comprehensive risk management plan.

Guide to the Children’s Homes Regulations including the quality standards

(April 2015) Department for Education.
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/463220/Guide_to_Children_s_Hom
e_Standards_inc_quality_standards_Version__1.17_FINAL.pdf

Please, read this guidance in full. Section 9.33 onwards relates to ‘Control, discipline, and
restraint and behaviour management.’

Use of Restraint

9.48 Regulation 20 sets out the only purposes for which restraint can be used:

• preventing injury to any person (including the child who is being restrained);

• preventing serious damage to the property of any person (including the child who is being
restrained); or

• preventing a child who is accommodated in a secure children's home from absconding
from the home.
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9.50 When restraint involves the use of force, the force used must not be more than is
necessary and should be applied in a way that is proportionate i.e. the minimum amount of
force necessary to avert injury or serious damage to property for the shortest possible time.

9.51 Restraint that deliberately inflicts pain cannot be proportionate and should never be
used on children in children’s homes.

Inspection of Children’s Homes - framework for inspection 2015 (England)
Although replaced this framework required the following with regards to positive behaviour
support and the use of restraint (‘restraint includes the restriction of liberty’):

● ‘any use / incident of restraint is fully documented.’

● ‘Children and young people are protected and helped to keep themselves safe from
bullying, homophobic behaviour, racism, sexism, radicalisation and other forms of
discrimination. Any discriminatory behaviours are challenged and help and support is
given to children and young people about how to treat others with respect.’

● ‘Young people are not separated from their peers as a means of punishment or solely
because they are unwilling or unable to participate in activities. Young people are
only separated from their peers if properly assessed that their immediate safety, or
the safety of others, is at risk. Young people are made fully aware of the reasons for
the separation and, when it is over, are given the opportunity to discuss incidents
with a suitable member of staff. Recording explains clearly the reasons for the
separation and includes the views of the young person involved.’

● ‘Positive behaviour is consistently promoted. Staff use effective de-escalation
techniques and creative alternative strategies that are specific to the needs of each
child or young person and designed in consultation with them where possible.
Restraint is used only in strict accordance with the legislative framework to protect
the child or young person and those around them. All incidents are reviewed,
recorded and monitored and the views of the child or young person are sought and
understood. Monitoring of the management of behaviour is effective, and the use of
any restraint reduces or ceases over time. Where incidents of restraint increase, staff
have a good understanding of the underlying reasons for the change. They keep the
situation under close review, in accordance with the social worker from the placing
authority and the child’s parents where that is in the child’s best interests.’

Ofsted have launched the Social Care Common Inspection Framework which provides a

consistent approach to inspection for all social care services. The new framework was live

from 1st April 2017.

Social Care Common Inspection Framework (SCCIF): children’s

homes, including secure children’s homes.

https://www.gov.uk/guidance/social-care-common-inspection-framework-sccif-children-s-homes-including-secure-

children-s-homes/1-introduction

The social care common inspection framework (SCCIF), devised by Her Majesty’s Chief
Inspector (HMCI) for use from April 2017, applies to inspections of:
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● children’s homes, including secure children’s homes

● independent fostering agencies

● boarding schools and residential special schools

● voluntary adoption agencies

● adoption support agencies

● residential family centres

● residential holiday schemes for disabled children

● residential provision in further education colleges

Frequency of Inspections -
‘We inspect children’s homes that were judged inadequate or require improvement to be
good at their last full inspection at least twice in each year-long inspection period (from 1
April to 31 March).

We inspect all secure children’s homes at least twice in the year-long cycle regardless of
inspection outcomes.

We carry out at least 1 full inspection of homes that were judged as outstanding or good
during a year-long inspection period.’

These visits are unannounced.

27. Use of restraint
The use of restraint in children’s homes that provide education, including homes that are
registered as a school.

In some children’s homes, the areas used for the provision of education by day are also part
of the living accommodation.

In exceptional cases, it may be permissible for school staff to restrain a child to prevent
disruption in the classroom. It is not acceptable for children’s home staff to restrain a child
for ‘good order and discipline’ or to enforce compliance with a sanction or instructions.

Homes that are also registered as schools or provide education must have very clear
restraint policies and procedures in place. These must protect children from being restrained
in their living accommodation for reasons that might lead to their being restrained in the
classroom. Equally, restraints or sanctions applied in school time must not be carried over
into the child’s home life.

The Children’s Homes (England) Regulations 2015
http://www.legislation.gov.uk/uksi/2015/541/contents/made

Please, read the Regulations in full.

Behaviour management and discipline
19. (1) No measure of control or discipline which is excessive, unreasonable or contrary to
paragraph (2) may be used in relation to any child.

(2) The following measures may not be used to discipline any child
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● (a)any form of corporal punishment

● (b)any punishment involving the consumption or deprivation of food or drink

● (c)any restriction, other than one imposed by a court or in accordance with
regulation 22 (contact and access to communications), on

○ (i)a child’s contact with parents, relatives or friends

○ (ii)visits to the child by the child’s parents, relatives or friends

○ (iii)a child’s communications with any persons listed in regulation 22(1)
(contact and access to communications)

○ (iv)a child’s access to any internet-based or telephone helpline providing
counselling for children;

● (d)the use or withholding of medication, or medical or dental treatment

● (e)the intentional deprivation of sleep

● (f)imposing a financial penalty, other than a requirement for the payment of a
reasonable sum (which may be by instalments) by way of reparation

● (g)any intimate physical examination

● (h)withholding any aids or equipment needed by a disabled child

● (i)any measure involving a child imposing any measure against another child

● (j)any measure involving punishing a group of children for the behaviour of an
individual child.

(3) Nothing in this regulation prohibits

● (a)the taking of any action by, or in accordance with the instructions of, a registered
medical practitioner or a registered dental practitioner which is necessary to protect
the health of the child

● (b)taking any action that is necessary to prevent injury to any person or serious
damage to property.

Restraint and deprivation of liberty
20. (1) Restraint in relation to a child is only permitted for the purpose of preventing

● (a)injury to any person (including the child)

● (b)serious damage to the property of any person (including the child)

● (c)a child who is accommodated in a secure children’s home from absconding from
the home.

(2) Restraint in relation to a child must be necessary and proportionate.

(3) These Regulations do not prevent a child from being deprived of liberty where that
deprivation is authorised in accordance with a court order.
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Behaviour management policies and records
35. (1) The registered person must prepare and implement a policy (“the behaviour
management policy”) which sets out;

● (a)how appropriate behaviour is to be promoted in the children’s home

● (b)the measures of control, discipline and restraint which may be used in relation to
children in the home.

(2) The registered person must keep the behaviour management policy under review and,
where appropriate, revise it.

(3) The registered person must ensure that:

● (a)within 24 hours of the use of a measure of control, discipline or restraint in
relation to a child in the home, a record is made which includes:

○ (i)the name of the child

○ (ii)details of the child’s behaviour leading to the use of the measure

○ (iii)the date, time and location of the use of the measure

○ (iv)a description of the measure and its duration

○ (v)details of any methods used or steps taken to avoid the need to use the
measure

○ (vi)the name of the person who used the measure (“the user”), and of any
other person present when the measure was used

○ (vii)the effectiveness and any consequences of the use of the measure

○ (viii)a description of any injury to the child or any other person, and any
medical treatment administered, as a result of the measure;

● (b)within 48 hours of the use of the measure, the registered person, or a person who
is authorised by the registered person to do so (“the authorised person”):

○ (i)has spoken to the user about the measure

○ (ii)has signed the record to confirm it is accurate; and

● (c)within 5 days of the use of the measure, the registered person or the authorised
person adds to the record confirmation that they have spoken to the child about the
measure.

(4) Paragraph (3) does not apply in relation to restraint that is planned or provided for as a
matter of routine in the child’s EHC plan or statement of special educational needs.

Further Reading

Children’s Views on Restraint: Reported by the Children’s Rights Director for England (2012)
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